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this department instituted a policy of pre-alerting our fire department of pending
dispatches. This has resulted in the Calistoga Fire Department having the lowest response
time to calls in the county.

The Calistoga Dispatch center provides a wide array of services to the City of Calistoga
which includes:

-Public Safety Answering Point (PSAP)
-Front lobby reception

-Data entry and computer support
-Records Clerk

-Holding cell monitoring

Other benefits of Calistoga’s dispatching include a local’s knowledge of the area, its
residents, businesses and working relationships with other city departments. Also, the
department can maintain close supervision of its dispatchers and monitor the
effectiveness of its policies and procedures.

We recognize along with the Grand Jury that the need for quality assurance is paramount.
Recurring errors threaten life, safety and the confidence the public has in its police
department. The Calistoga Police Department will develop a method for recording and
analyzing its errors as a measure to bring accountability to our PSAP.

The City of Calistoga thanks the Grand Jury members for their dedication and thoughtful
recommendations. The responses contained in this letter are in accordance with section
033¢ of the California Penal Code.
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£~ Jonathan Mills
Chief of Police



